
                   

Grange Federation 

Pupil Premium Policy 

Ethos: 

Both Grange Infant School and Grange Junior School staff have extremely high expectations for all of the 

children in our school. We are ambitious and wish for every child to realise their full potential, whatever 

difficulties or barriers they or their families encounter. 

We believe that high achievement can offer more life chances and therefore aim to provide children with rich 

and varied learning experiences that help each child to achieve and be the best that they can be. We want 

children to have access to a wide range of valuable learning opportunities, and where possible, we ensure 

that we can make them accessible to all children through the Pupil Premium Grant. 

What is Pupil Premium Funding? 

The pupil premium gives schools extra funding to raise the attainment of disadvantaged pupils. From April 

2011, pupil premium funding was given to those children registered as eligible for free school meals and 

those that had been looked after for six months or longer. From April 2012, pupil premium funding was also 

given to children eligible for free school meals at any point in the past 6 years (‘Ever 6’). Children from 

service families are also in receipt of additional funding. Increased pupil premium funding is given for those 

children who:  

 have been looked after for 1 day or more  

 have been adopted from care 

 have left care under a special guardianship order, a residence order or a child arrangements 
order 

Research identifies that these children may experience more difficulties that can impact on their 
learning attainment. These may include:  

 Receiving less support at home 

 Weaker language or communication skills 

 Lack of confidence 

 More frequent problems with behaviour 

 Problems with attendance or punctuality  

 Other family difficulties which can have a negative impact on learning 

The Pupil Premium money is therefore designed to help schools to ‘close the gap’ between the 
attainment of these children and other children. 

Monitoring the progress and attainment of children in receipt of Pupil premium funding: 
 
The Government and Ofsted hold the schools to account regarding: 

 the attainment of the pupils who attract the funding 

 the progress made by these pupils 

 the gap in attainment between disadvantaged pupils and their peers 

 
Both schools monitor the progress and attainment of these children using the established school 
assessment and financial systems. Their progress is discussed through regular pupil progress meetings with 
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class teachers and plans are put into place to inform teaching and learning, and to ensure that any gap 

between them and other children is closing. Interventions are reviewed and changed if they are not 
providing the intended impact. 
 

 

Roles and Responsibilities 

Governors: The named Governors with responsibility for Pupil Premium are Gareth Mullen and Caroline 

Elliott. The Governors ensure that the Pupil premium funding is used effectively to ‘narrow the gap’ for the 

attainment of these pupils. 

Head of School and Senior Leaders: The Head teacher and senior leadership team oversee the 

implementation of the policy and hold class teachers to account for the progress of these children. 

Year group leaders: It is the job of phase leaders to monitor the interventions of the children to ensure that 

the correct children are receiving the right support and that it is delivered and monitored efficiently. 

All Teaching and Support Staff: It is the responsibility of all staff to monitor progress and effectiveness of 

interventions to ensure that all Pupil Premium children ‘close the gap’ with other children. 

 

Success Factors at Grange Federation 

High Expectations 

All teaching and non-teaching staff have the highest expectations for each and every child. We believe that 

there are no excuses for any child not to make progress. We will strive to overcome barriers and find ways 

to help all children to expect the best for themselves. Children are given feedback and ‘next steps’ where 

appropriate, so that they can take ownership of their own progress. (See our Marking Policy) 

 
‘Quality First’ Teaching for all Children. 

Our School Development Plans focus upon achieving outstanding teaching and learning across the 
Federation. All teachers have access to high quality professional development and our Teaching and 
Learning Policy identifies what quality first teaching looks like in our schools. Teachers share good practice 
and work collaboratively to ensure that we learn from each other. Assessment and monitoring are shared 
between parallel classes, across phases, across key stages and also between local cluster schools to ensure 
that we get our judgements correct. 
 
Pupil Conferencing 
 
Teachers will set time aside to talk to the children in their class. This will give them a chance to ask 
individual children about their perceived barriers to learning as well as resources they may need. Teachers 
will provide personalised learning packs for children if it is needed. Teachers may advise the Head of school 
about a club the child would like to take part in or resources needed to carry out homework. 
 

Clear Identification of Needs 

All staff will be aware of the Pupil Premium children in their classes or phases. This includes those who are 

not underachieving academically, to ensure that all aspects of each child’s social, emotional and academic 

progress are considered. Underachievement at all levels, including more able, will be addressed. Any child’s 

‘needs’ will be identified in terms of ‘hard’ or soft’ targets. Both types of outcome can have a positive impact 

for children. 

‘Hard’ targets will be focussed on progress in curriculum and achievement. 

‘Soft’ targets will be focussed on developing self-esteem, confidence, social skills, well-being and behaviour. 

Teachers will reflect on each child’s potential and how our provision and quality first teaching can maximise 

this. 

 



Supporting individual children 

Our school has very effective monitoring of all children, but especially vulnerable groups of learners. Our 

Pupil Premium children will receive quality first teaching and specific interventions as appropriate and 

according to individual need. This may include a universal intervention for a short focussed period of time or 

a specific programme of support or nurture 

 
Staff are always aware of potential barriers to learning. They communicate regularly with each other and 
parents. The skills of staff are carefully matched to the interventions to ensure that they are most 
effective. Outside agencies are used to provide advice, support and strategies to promote our aspirational 
outcomes. Children’s strengths are valued as a starting point in promoting self-esteem and confidence. 
 
Reporting 
An annual statement is prepared and published on our website, in line with the DfE requirements. This will 
include an overview of our total Pupil Premium Grant, and how it has been spent. It will include a summary 
of impact and compare the progress of Pupil Premium children to other children. Case Studies will be 
prepared to demonstrate individual progress. 
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