
Grange Junior School

Where are we now?



Our key targets this year...

1) Urgently improve the quality of teaching and learning especially in 
reading, writing and maths by ensuring all staff; -

- have high expectations of what pupils can achieve 
- plan high quality activities that meet the needs of all pupils 

How are we achieving this?

 We are working closely with key subject leaders in English and Maths 
from the White Horse Federation to improve the quality of teaching 
and learning.

 They are also supporting year groups teams with planning to ensure 
that staff have high expectations of all pupils and the activities 
planned are of good quality and meet the needs of the children, 
including demonstrating to pupils what good looks like through 
effective modelling of writing.

 We are also checking that all teachers plan lessons and activities which 
move on pupils’ learning, especially the most able, as soon as they are 
ready.



 Continuing to develop teacher and support staff subject knowledge (CPD), 

through sessions such as Raising achievement, Aims and Values and What 

makes good teaching? - 6 principles that underpin a good lesson.

 Continuing to embed marking in the moment across the school to ensure 

children receiving timely feedback in order to address misconceptions and 

accelerate progress 

 The SENDco oversees the provision for pupils with SEND needs, promotes 

quality first teaching within the classrooms and supports staff with delivering 

targeted interventions to meet the specific needs of those children, as well as 

reviewing the impact of those interventions. 

 All teaching staff have taken part in writing moderation meetings with 

colleagues from other White Horse Federation schools to ensure the accuracy 

of staff assessment.



2) To improve the curriculum so pupils have opportunities to apply 
their knowledge, skills and understanding in order to secure strong 
pupil progress in all subjects

How are we achieving this?

 We have reviewed the texts that we use to teach English across the school in 

order to ensure they are of good quality and offer the children the breath of 

understanding required.

 Staff training focussed on planning effective sequences of lessons has been 

delivered in English and maths.

 We are embedding a maths mastery approach ensuring pupils have opportunities 

for written reasoning and problem solving across all year groups.

 The schools Computing curriculum has been reviewed and new planning 

developed to ensure strong pupil progress in this area.



3) Improve the effectiveness of all leaders by; -

- holding staff to account with rigour
- re-evaluating our strategies for supporting pupils
- improving relationships with parents and carers so families feel supported

How are we achieving this?

 Working with and visits to other schools to ensure leaders know what quality 
looks like.

 Specific coaching given to staff as appropriate

 Clear Rapid Improvement plan with measurable milestones, quality assured by 
TWHF Regional Director, and Governors

 Inclusion in TWHF monitoring  for pupil attainment and attendance.

 Adopting successful WHF strategies for monitoring groups of pupils, including the 
most vulnerable

 Developing our communication through involving parents in our behaviour survey, 
resulting in the introduction of supertexts. Supporting our parents  to understand 
how to keep children safe online, and a Junior School specific newsletter.

 A planned review for Pupil Premium spending is planned for Term 4



4) Improve pupil’s personal development, behaviour and welfare by; -
- developing a school ethos that promotes equality
- ensuring pupils behaviour, particularly that of boys during 

playtime, is consistently good

How are we achieving this?

 This term we have reviewed the current behaviour policy, gathering views 
from all stakeholders and taken advice from two experienced heads within 
The White Horse Federation. 

 We are writing a new policy to better reflect the values we, as a whole school 
community, want demonstrated within the school which will be shared with 
pupils, parents and staff once they are agreed. 

 Be Safe, Be Kind, Be Smart is a message that we will launch in term 4 with 
the children, staff and wider school community. This message will help 
underpin the work we do in the school  

 Developing better strategies to improve the tracking of behaviour and impact 
of behaviour interventions.



What can  parents do to help?

• Continue to be part of our journey to be a good school.

• Help us improve attendance by ensuring children attend school regularly and 

punctually.

• Support children with their learning at home.

• Be on our side - we’re happy to receive constructive criticism-please tell us if 

we are not getting it right and suggest solutions but also tell us when we do 

get it right.

• Consider becoming a volunteer or governor. Please contact the school if you 

are interested. 


