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Pupil Premium Strategy Statement 2018/2019 

 

1. Summary Information  

School Grange Junior School 

Academic Year 2018-19 Total PP budget £76140 Date of most recent PP Review June 2017 

Total number of pupils  Number of pupils eligible for PP 48 Date for next internal review of this 

strategy 

Feb 2019 

 
Attainment  - Academic Year 2017/2018 

 Pupils eligible for PP All Pupils 

Year 3 

% making progress in reading 78 93 

% making progress in writing 57 83 

% making progress in maths 71 89 

Year 4 

% making progress in reading 77 87 

% making progress in writing 64 90 

% making progress in maths 79 92 

Year 5 

% making progress in reading 46 60 

% making progress in writing 31 68 

% making progress in maths 54 67 

Year 6 

% making progress in reading 75 81 

% making progress in writing 66 79 

% making progress in maths 66 65 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Close the gap with peers in reading, writing and maths 

B.  Physical and emotional well-being 

C.  Individuals social and emotional needs – low self-esteem, confidence and stamina and lack of resilience 

D.  Limited life experiences  

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Lack of support from home needing intervention by the Children’s Champion 

B.  Attendance and lateness 
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3. Planned Expenditure  

 
Academic Year 2018-2019 

 

Quality of Teaching for All 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
All children are exposed 

to quality first teaching 

and learning 

Whole school approach:- 

- Regularly reviewing 

teaching and learning 

through book scrutinies, 

learning walks, lesson 

observations.  

-Targeted training and CPD- 

internal and external for 

teachers and TA’s. 

- Evaluating and reviewing 

targets for teachers 

regularly.   

- 3 progress meetings per 

year 

Using RWM grids to identify 

targeted interventions for 

those students that are not 

making expected progress 

and to extend children 

identified as having the 

potential to reach GD.  

“Quality of teaching is one of 

the biggest drivers of pupil 

attainment, particularly for 

those from disadvantaged 

backgrounds. It is crucial, 

therefore, that schools focus 

all their resources (not just 

the Pupil Premium) on proven 

ways of improving teaching, 

such as tried-and tested 

continuing professional 

development courses and 

effective feedback methods”. 

(EFF 2018) 

Pupil progress meetings and inclusion 

intervention trackers, alongside 

provision maps will be used termly to 

record and evaluate the provision of the 

intervention – effectiveness, quality of 

teaching and learning and impact on 

attainment and progress of children.  

Progress will be seen through: lessons 

observations, book scrutiny’s, learning 

walks, spelling, reading and maths ages 

increase. These will be triangulated to 

ensure quality first teaching is evident in 

all classrooms (see monitoring schedule)   

SLT  

Subject Leaders 

Termly 

To raise % of PP children 

achieving ARE in maths, 

reading and writing to at 

least meet floor targets 

of 65% 

 

All PP children make the 

same amount of 

progress as their peers 

and fulfil their academic 

potential based on their 

starting points.  

 

Quality first teaching for all 

pupils 

TA support (including 

interventions) for every year 

group to support identified 

needs.  

Pupils to have more 

opportunities to respond to 

feedback to improve 

attainment  

Parents to be provided with 

clear information on how to 

support their child at home 

There is a clear difference in 

the attainment of PP and non 

PP children- evidenced 

through national outcomes, 

internal data and  

pupils books,  

Termly progress meetings and SENDCO 

reviews of provision maps and 

interventions will be used to record and 

evaluate the effectiveness of 

interventions, quality of teaching and 

what impact these are having on 

children’s attainment and progress.  

Lesson observations, learning walks, 

book scrutiny’s and progress data will be 

used to triangulate effectiveness of 

quality first teaching and interventions in 

all classrooms.  

Intervention groups  will be amended 

SLT and class 

teachers  

Termly  
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To diminish the 

difference between PP 

and non PP children 

understand how their child 

is progressing in school. 

according to needs  

Total budgeted cost  

Targeted Support 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
Evidence of increased 

confidence, resilience 

and coping strategies for 

our most vulnerable 

children. 

Children’s Champion to 

work with children on a 1-1 

basis or with a group. 

Employing a Children’s 

Champion enables the most 

vulnerable children in our 

school to discuss problems 

and issues in confidence so 

supporting them in developing 

their confidence and building 

their self-esteem. Small 

groups such as Lego group 

help children to develop their 

social skills and emotional 

development. 

Children will be targeted according to 

need on a term by term basis or as 

identified within a term. Children will be 

identified by their class teacher, in 

progress meetings, through 

conversations or concerns from parents 

or from the child’s behaviour or 

conversations with the child.  

  

Meetings will be held between the 

Children’s Champion and the SLT as 

needed to discuss the impact of the 

sessions on the children.   

LR Term 2, 4 and 6  

Nurture support for 

pupils who are 

vulnerable and exhibit 

low self-esteem  

Pupils will develop self-

management strategies 

through an increased 

awareness of their 

emotional intelligence by 

developing social skills, 

mental well-being and 

self-esteem  

Children’s Champion to 

engage with pupils on either 

a 1:1 basis or through group 

interventions  

s to target low self-esteem 

and anxiety, enabling pupils 

to become more confident 

in their abilities 

The vast majority of PP 

children have attachment 

issues, low self-esteem and a 

number of anxieties, which 

are a barrier to their learning.  

Group and 1:1 nurture 

interventions for targeted 

individuals seek to improve 

children’s readiness to learn 

and therefore their 

attainment by reducing 

anxieties and low self-esteem. 
This will be seen through: 

Pupil voice 

Parent voice 

Attainment data  

Before the first session begins for each 

intervention, SDQ’s/ Boxall profiles will 

be completed and repeated after the 

intervention has ended to evaluate the 

impact.  

Each session will be planned according 

to the individual child’s needs and will 

offer them a bespoke nurture program. 

Evidence for improvement in children to 

show improved engagement in lessons 

and attainment.  

LR 

Class teachers  

After intervention has 

been completed  

Support for families with 

pupils who are 

vulnerable or anxious  

Increase parental 

engagement with the 

school  

Children’s Champion to 

engage with parents of 

children who have been 

identified by class teachers.  

Children’s Champion to 

liaise with teachers and 

Increasing parental 

involvement in primary school 

has positive impact.  

Children’s Champion will 

work with families with 

children to support parent 

Pupil and parent voice collated before 

and after intervention with Children’s 

Champion.  

Weekly attendance review as part of 

monitoring/ 

LR 

SM 

TK  

Weekly attendance 

reviews  
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parents of those who 

require SEMH support 

Children’s Champion to 

work with children of these 

families to support SEMH in 

school 

and child SEMH needs whilst  

Decrease lateness and/ 

or persistent 

absenteeism in PP 

children. 

For PP attendance % to 

be broadly in line with 

national figures  

SM to monitor lateness and 

absenteeism on a weekly 

basis and provide reports to 

SLT  

SM to follow procedure to 

contact parents via phone to 

establish reasons, and then 

by mail for persistent 

absenteeism.  

Meetings with parents to be 

arranged when child falls 

below 95% and EWO 

involvement established.  

Attendance reviews report 

that PA with some families is 

higher than national average.  

Children’s Champion engage 

with families with absenteeism 

issues to raise attendance.  

Weekly attendance reports and meeting 

between. SM, LR and TK 

Tightened procedures for repeat 

absences and lateness, with phone calls, 

messages and letters to parents. 

LR  

SM  

TK 

Ongoing- Weekly 

attendance reviews 
discussing individual 

children and families 

 

Some of our vulnerable 

pupils have complex 

special educational needs 

The desired outcome is 

that by acting upon the 

advice of the educational 

Psychologist specialist 

support is put in place to 

ensure these children 

reach their full potential. 

Educational Psychologist 

(traded Service) 

observations, reports and 

suggested approaches.  

.    

Buying specialist advice from 

an educational psychologist 

will help us to identify these 

needs at the earliest 

opportunity and ensure that 

specialist support is put into 

place to ensure these children 

reach their full potential 

Identified children will be observed by 

the educational psychologist and then in 

conjunction with the class teacher and 

SENCO the advice from the 

observations will be actioned. Reviews 

will take place during the regular TAC / 

CHiN meetings held for these children 

and their families as well as during 

regular progress meetings.  

 

SENCO Ongoing on individualized 

basis through TAC and 

CHiNs Progress meetings 

- termly From the traded 

services budget 

Total budgeted cost   

Other Approaches 

 

Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
Providing support to 

vulnerable children and 

their families with 

financial difficulties 

enabling their children to 

go on school visits and 

trips.  

 

To enhance the curriculum, 

ensure the children are able 

to participate and to give 

children the opportunity to 

experience new and 

challenging activities.   

Subsidising costs of school 

trips and experiences in 

school to ensure 

Children will have access to a 

broad and balanced 

curriculum and be given the 

opportunity to have a range 

of experiences not just limited 

to the classroom.  

 

All eligible children will be given 

opportunities to partake in school trips 

and residential.  

 

TK Termly 
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opportunities to develop life 

experiences are not missed.  

Whole School Enrichment 

e.g. Music Services and 

resources.  

Total budgeted cost  

 

 

4. Review of expenditure  

 
Previous Academic Year 2018-2019 

Quality of Teaching for All 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact Lessons Learnt/Actual 

Impact 

     

     

Targeted Support 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact 

 

Lessons Learnt/Actual 

Impact 

     

     

Other Approaches 

 
Desired outcome Chosen 

action/approach 
Cost Estimated impact Lessons Learnt/Actual 

Impact 

     

     

 

 

 


