
Grange Junior School - Ofsted FAQs 

 

Q. What are you doing in response to the recent OFSTED, how are you going to ensure that Grange Juniors gets to 

‘good’ as soon as possible? 

A.  As soon as the OFSTED report was received, work started on a Rapid Improvement Plan which looks at each 

finding of the OFSTED report and identifies what we are going to do to immediately improve the quality of leadership, 

teaching and learning.  The plan goes into detail and sets out actions that will be undertaken as well as identifying the 

impact that we expect to see as result.  

 Improvement is not only about teaching and learning but other areas of school life.  We also know that we need 

to work on the behaviour of some pupils (see below for more on this) and that we need to more effectively promote 

equality.   

 

Q.  You have talked about a Rapid Improvement Plan - what is meant by rapid? 

A.  We will immediately prioritise the quality of teaching and learning in the classroom to ensure that the children’s 

learning is sharply focused and the progress that they make is good and better.   Improvements are being made all the 

time, but we know that we can't change everything overnight.  We are following a process that the White Horse 

Federation (WHF) has used before and are confident that it works.  Starting with year 6, we have put in place a 100 day 

plan, which breaks down our teaching and learning targets into bite sized chunks and really focuses on each child and what 

they need to get them to the next stage.  All year 6 staff are focused on working to this plan.   Now that the year 6 plan is 

in place, we will roll out the same process with the other year groups. 

 

Q.  The report mentioned equality, especially for girls.  What are you doing about that? 

A.  We are reviewing the programme of assemblies to ensure they are linked to values and that equality is central to 

them and training staff on what equality means in the context of the school.  We will also prioritise pupil voice to ensure 

that we know how all our children feel to promote equality. 

  

Q.  What about all the good things in the school, will they be changing? 

A.  We are proud of the things that we have got right and are keen to continue all the opportunities we have that 

celebrate the children’s achievements such as ‘lead learner’. We are also continuing to develop the ways we can enhance 

pupil leadership such as our Young Carers’ Group. 

 

Q.  What about if my child has SEND or if I have particular questions about my child’s progress? 

A.  In addition to inclusion in the whole school assessment and monitoring process, the progress of children with 

identified special needs is monitored and tracked by Mrs Shute, the schools SENDCo.  

 We would always advise that you contact your child’s teacher in the first instance if you have any concerns or 

queries about your child’s progress or needs and they can help you.  If you are still concerned you should speak to Mrs 

Arthur (Assistant Head and Year 3 and 4 Phase Leader), Miss Walshe (Year 5 and 6 Phase Leader) or Mrs Shute (SENDCo). If 

they are not able to able to address your concerns then please contact Mrs Knight via the school office to make an 

appointment to discuss the situation further. 

 

 

 

 

 

 



Q. How will you improve communication between parents and the school? 

A.  We recognise that the more involved a parent is in their child’s education, the better it is for the pupil and 

appreciate that there needs to be both regular and reliable communication and sharing of information between school 

and home. To ensure that our communication is more effective we are conducting a survey in January to gather the views 

of parents and other stakeholders. We will also be working with a group of parents to review the responses and draw up 

clear guidance outlining when different types of communication will be used and why. This guidance will be shared with all 

parents, via the school website w/b 11.2.19. 

 

Q.   How will you improve pupil’s behaviour? 

A. The school’s Rapid Improvement plan has been written in response to the Ofsted report and includes a section 

addressing the need to change the behaviour of some children in the school.  Work on developing more effective 

behaviour management strategies has already begun with individual members of staff and will form part of our regular 

training for all staff. In term 3 we will review the current behaviour policy (which covers the way we respond to good and 

bad behaviour), gathering views from all stakeholders and make appropriate changes, which will be shared with pupils, 

parents and staff once they are agreed. These changes will be shared w/b 11.2.19 ready for implementation from Term 4. 

 

Q.  What actions are the governors taking to improve governance of the School? 

A. The governors will be carrying out a review of governance as part of our move to the White Horse Federation.  

The structure of the governing body will change at that point and the governors will be able to focus solely on teaching 

and learning and school improvement, as the White Horse Federation will be responsible for finance, HR and premises.  

 The governors will also work with the White Horse to identify individuals who have the necessary passion, skills 

and available time to become governors and help us on this journey.   

 

Q.  Does the OFSTED finding affect our transition to the White Horse Federation? 

A. No, but it confirms the view of governors that the decision we took was the right one.  The White Horse 

Federation have the resources to be able to support our school improvement needs at high pace.  As well as supporting us, 

they will also monitor the improvements and take action where these are not happening fast enough. 

 Usually when a school is placed into special measures it is forced to join a multi-academy trust and there are 

months of uncertainty whilst a decision is made by those with no real connection to the school.  In our case, we had 

already chosen to join the White Horse Federation and we know that this is absolutely the best decision for the school, the 

staff and most importantly the children.  

 

Q.  What does it mean to be part of the White Horse Federation? 

A.  Converting to an academy will mean that there are more professional development opportunities for staff so that 

they can develop strategies that ensure quality first teaching. It will also mean that the leaders of the school have both 

support and challenge to ensure that school improvement activities impact on the children’s learning. Within the White 

Horse Federation the children will also get an opportunity to enjoy festivals where they will join pupils from other schools 

to enjoy enrichment opportunities. 

 

Q. How will we know that the School is improving? 

A.  The White Horse Federation and the governors will be monitoring the School’s performance against the Rapid 

Improvement plan.  The White Horse Federation have been in this situation many times with schools that they have 

sponsored and have experience in working with schools in special measures.  We will organise another parent meeting for 

just before the February half term to update you. 


